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25 January 2008
Agenda Item No 14
Norwich Yacht Station: Management Agreement 

Report by Waterways Strategy Officer 

	Summary:
This report outlines the budget and operational implications of the proposed management agreement proposed by Norwich City Council for the Norwich Yacht Station.  

Recommendation:
That the Authority enters into a management agreement to operate the Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility. 


1
Background

1.1
At the January 2007 Broads Authority meeting a report was submitted detailing the budget and operational implications regarding the Broads Authority’s management of Norwich Yacht Station. It was resolved that the Authority supported the City Council’s intention to tender the operation of the Norwich Yacht Station and that the Authority agreed to continue to manage the yacht station for a maximum of one season with a view to handing over to the successful tenderer as soon as practicable.


2
Current Position


2.1
The City Council received no responses to the tender documents issued and despite further talks with a number of individuals, have had no subsequent interest in the potential management of the Yacht Station.


2.2
At a meeting of the Norwich River Issues Group on 20 November 2007 it was proposed by the City Council’s new Asset Manager that, whilst pursuing further commercial options, the Council would prefer the Broads Authority to run the Yacht Station for the next three seasons ensuring no cost to the Authority. The Navigation Account budget for 2008/09 has been published and does not currently include any provision for the Yacht Station due to the previous decision taken by the Broads Authority regarding the Yacht Stations future.


2.3
A funding bid to subsidise the Yacht Station operation has been submitted by the Asset Manager to Norwich City Council and the outcome is expected to be known so that it can be reported verbally to the meeting.


2.4
A CCTV system has been installed and the Council will be completing the ramp work, gates and limited fencing in time for the start of the 2008 season.  Work to complete the fencing will only be undertaken if any budget remains after the ramp has been completed.

3
Proposed Management Agreement
3.1
Details and terms of a new three year proposed partnership agreement have been agreed in principle.  Currently the City Council is proposing, subject to internal budget confirmation, a subsidy payment of £20,000 per annum to the Broads Authority to manage the Yacht Station; payments of £10,000 to be paid every six months.  It is also suggested that any gross income over £25,000 generated on site to be shared eighty per cent in the City's favour.

4
Financial Implications

4.1
The Authority’s net running costs for the Yacht Station were £24,139 for 2006 and £20,213 for the 2007 season. Based on the current Norwich City proposals the potential Broads Authority expenditure and income is set out in Table 1 according to four scenarios. It shows a £20,000 contribution from the City Council is likely to account for most of the gap between income and expenditure.


Table 1

	
	Scenario 1 Based on actual figures from 2006/07
	Scenario 2 Based on actual figures from 2007/08
	Scenario 3 

Based on projected figures for 2008/09
	Scenario 4 Based on projected figures for 2009/10

	Income

(Moorings, Pump Outs)
	£17,500
	£21,048
	£25,000*
	£26,500*

	NCC Annual Subsidy
	£20,000
	£20,000
	£20,000
	£20,000

	BA Costs (incl. running costs and salaries)
	£41,639
	£41,261
	£43,157*
	£44,451*

	BA Payment to NCC – 80% of income generated over £25,000
	Nil
	Nil
	Nil
	£1,200

	Profit/Loss (-) for BA
	- £4,139
	-£213
	£1,843
	£849



*Projected figures                                                                 Costs increased at 3% inflation rate

5
Conclusions

5.1
It is the view of the Authority’s officers that any income generated in excess of the Authority’s expenditure should be passed to the City Council, ring fenced for further investment in the Yacht Station, but that all the operating costs should be covered in the first instance. This view was supported by the Navigation Committee at its meeting on 13 December. If the City Council is unable to provide the proposed subsidy payments due to budget restrictions it is the view of the Authority’s officers that the management of the Yacht Station should remain with the Council.
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